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Presenter
Presentation Notes
Thank you all for having me here today. Marta and I are here because we hope to cross pollinate some ideas between you all working in this area of the PNW. These efforts are new to us so it’s good to test them out on an audience like yourselves. So please ask us questions and give us feedback. 



KING COUNTY NOXIOUS WEED CONTROL PROGRAM

Follow:
Instagram: 
@kingcountyweeds

Report weeds:
King County Connect

Contact:
206-477-9333
noxious.weeds@kingcounty.gov
kingcounty.gov/weeds

Presenter
Presentation Notes
I work with a King County program that helps people identify, understand and control noxious weeds. We look for weeds that are harmful to people and the environment, and we educate people about how to control them. We can be reached by phone, email, through our website, or by using the King County Connect mobile app.Bee Cha also works with King County for a program that helps farmers. He is helping me as a Hmong interpreter today.



MISSION AND GOALS – FOCUS ON REDUCING IMPACTS OF 
NOXIOUS WEEDS

 Mission

To provide benefits to the environment, recreation, public health and 
economy of King County by preventing and minimizing harmful impacts of 
noxious weeds.

 Goals

 Educate the community to increase participation in noxious weed control.

 Eradicate Class A noxious weeds.

 Control regulated Class B and C noxious weeds to prevent further 
spread.

 Support control of widespread noxious weeds for protection of key 
resources through partnerships and cooperative agreements…and now 
with the Healthy Lands Project.

Upper Snoqualmie River is one 
area where our riparian team 
targets invasive knotweed

Presenter
Presentation Notes
The Noxious Weed Control Board oversaw more than 10 years ago the development of a Program Strategy.This strategy  aligns strongly with the Environmental Sustainability goals of the King County Strategic PlanImportantly mission the program is about providing  benefits from noxious weed control –  Benefits to the environment to the economy (particularly to agriculture) to recreation and to public healthSo we organize and target our activities to maximize these benefits



PROGRAM STAFF – FOCUS ON DIRECT SERVICE, EFFICIENCY AND 
TECHNICAL EXPERTISE

 Noxious Weed Specialists for each Region 
and for County Lands and State Lands.

 Also staff that focus on aquatic weeds, 
rivers, conservation lands and education.

 Help people control noxious weeds.

 Locate, monitor and ensure control of 
regulated noxious weeds.

 Educate county residents and public 
agencies about noxious weeds.

 Partner with other groups to solve larger 
noxious weed problems.



NOXIOUS WEED CONTROL BOARD – CITIZEN OVERSIGHT KEEPS 
US CONNECTED TO LOCAL PRIORITIES

 Volunteers appointed by Council to represent the 5 Weed Districts and to implement the Washington State 
Noxious Weed Law in King County.

 Adopt the annual King County Noxious Weed List and set weed control priorities.

 Provide citizen oversight of the King County Noxious Weed Control Program.

Alaine 
Sommargren

Grace Stiller

John Browne

Rebecca Chaney

Eldon Murray



NOXIOUS WEEDS ARE LEGALLY DEFINED AND REGULATED BY 
THE STATE OF WASHINGTON

 Noxious weeds are introduced plant species that spread beyond where they 
are planted, create harm, and are difficult to control.

 Noxious weeds impact agriculture, wildlife, human health, land values, 
recreation and natural resources.

 State Noxious Weed Control Board decides which plants are noxious weeds 
and where they should be controlled based on how widespread they are.

 County Noxious Weed Control Boards can select additional harmful species 
to educate about.

Giant hogweed grows over 
10 feet tall and causes 
burns and blisters.

Presenter
Presentation Notes
There are many weeds out there, but only some of them are on the noxious weed list. In order to be on the noxious weed list plants have to be introduced to the state, harmful to resources or people, and difficult to control. Also there has to be some hope we can stop them from spreading.Weeds that are isolated to a few places have the highest priority under the state weed law. It is at this stage that there is the greatest opportunity for stopping them from spreading into the rest of the state.



KING COUNTY NOXIOUS WEED LIST IS A SUBSET OF THE STATE 
LIST PLUS ANY ADDITIONAL LOCAL CONCERNS

 Regulated Noxious Weeds = control is required (we track locations)

 Class A Weeds: Control required statewide by state weed board, still a 
chance to eradicate

 Class B and C Regulated Weeds: Control required in King County by state 
or county designation; goal is to prevent further spread

 Non-Regulated Noxious Weeds = control is not required (we don’t 
usually track these)

 Non-regulated noxious weeds are on state noxious weed list but not 
designated for control

 Weeds of concern are not on state list and are not noxious weeds, but are a 
problem locally

Yellow Flag Iris

Purple Loosestrife

Presenter
Presentation Notes
So as a program we are really good at getting control of the regulated weed species BUT not so good as the unregulated ones. Other groups in King County have filled in the gap, especially around ecological restoration in urban parks and salmon habitat enhancement. We did not have a strong mandate to address the widespread weeds…until now. 



WHAT IS THE HEALTHY LANDS PROJECT?

 A an effort to fund initial weed control for newly or recently 
protected public or private open space.

 Develops long-term stewardship plans for the same properties, 
which the landowner is expected to do. 

 There is no cost to landowners and participation is voluntary. 

Presenter
Presentation Notes
The King County Noxious Weed Control Program developed the Healthy Lands Project (HeLP) to increase the success of conservation and open space protection in King County.HeLP provides a resource for invasive weed control on lands newly protected by the County’s Land Conservation Initiative, increasing their ecological benefits. The initial cost of controlling invasive weeds can be a significant hurdle for an individual, organization or agency. HeLP lowers that hurdle by reducing invasive weeds to a manageable level and setting in place a long-term stewardship plan to sustain the benefits of open space protection for future generations. 



WHAT IS THE HEALTHY LANDS PROJECT?

 The KCNWCP will fund contractors to do the initial control of targeted noxious weeds. 

 Focus on widespread unregulated weeds.

 Started in 2019.

 Project funded by an increase in Noxious Weed Assessment fee.

Presenter
Presentation Notes
This project funds contractors, which include conservation 



KEY GOALS

 Reduce invasive weed impacts on the 65,000 acres 
that will be protected under the Land Conservation 
Initiative and help ensure long term stewardship of 
those lands.

 Reduce invasive weed impacts on urban green space in 
Equity Opportunity Areas.

Presenter
Presentation Notes
Tell the story of how HeLP came to be- the executive wanted to see the something done about these widespread weeds. Asked the KCNWCP to come up with some proposals…our proposals were too small…supported a larger fund increase…we needed to constrain our work in some way. So we bounded our approach to land targeted for open space protection which would better ensure that lasting impact of our actions. To increase the success of conservation and open space protection in King County.Offer similar benefits, by reducing the impacts of weeds, to historically underserved communities and people are the margins 



LAND CONSERVATION INITIATIVE

 Effort to protect the region’s remaining and most vital 
greenspaces & trails – for everyone – within a generation.

 Plan to protect 65,000 acres of open space in 30 years.

 Protection includes acquisition, easements, current use 
taxation, transfer of development rights. 

 Healthy Lands Project works on parcels that are 
protected or will be protected through the LCI.

Presenter
Presentation Notes
The significant impacts of invasive plants and noxious weeds can undermine the benefits generated by the region’s investment in conservation. 



WHAT LANDS ARE ELIGIBLE?

 Protected Open Space 

 Lands in cities and unincorporated areas that are in the process of 
being protected (or have been recently protected) 

 Rights-of-way and properties adjacent to LCI Lands with invasive 
weeds that could impact the protected properties

 Equity Opportunity Areas

 Undeveloped sites or informal greenspaces that have potential to 
function as beneficial community open space in parts of the county 
that have a high density of residents who are underserved and lack 
access to natural areas.

Presenter
Presentation Notes
Protected open space, public or private. Undeveloped or informal greenspace that are being impacted by noxious weeds



HOW DOES IT WORK?

Step Who Phase

Identify property as eligible
1. Through LCI with KC or partner agency
2. Through equity impact review

KCNWCP Initial Interest

Visit site to inventory weeds and review property 
conditions and relevant regulations 

KCNWCP Survey/Inventory

Develop stewardship plan KCNWCP & Landowner
Control weeds per plan KCNWCP and/or hired 

contractors or internal 
partner (i.e. KC Parks)

Crew Time

Conduct ongoing stewardship Landowner Maintenance

Visit site annually KCNWCP Stewardship

KCNWCP = Noxious Weed Control Program employee(s)

Presenter
Presentation Notes
There is a timeline for the HeLP process- so as we move through each parcel is given a phase status. 
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Parcel has been identified as a potential HeLP 
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site assessment has been completed
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Presentation Notes
We work with the landowner to write up a weed prescription, revegetation and monitoring plan that works for them given their goals and capacity for their land. 



HOW DOES IT WORK?

Step Who Phase

Identify property as eligible
1. Through LCI with KC or partner agency
2. Through equity impact review

KCNWCP Initial Interest

Visit site to inventory weeds and review property 
conditions and relevant regulations 

KCNWCP Survey/Inventory

Develop stewardship plan KCNWCP & Landowner

Control weeds per plan KCNWCP and/or hired 
contractors or internal 
partner (i.e. KC Parks)

Crew Time

Conduct ongoing stewardship Landowner Maintenance

Visit site annually KCNWCP Stewardship

KCNWCP = Noxious Weed Control Program employee(s)

Presenter
Presentation Notes
crew or staff work on the ground action has commenced and still in progressWe anticipate 1-2 years but could be longer
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Presentation Notes
time after crew work (3-5 years) is complete where landowner will be expected to do the work but Noxious Weeds will periodically check



HOW DOES IT WORK?

Step Who Phase

Identify property as eligible
1. Through LCI with KC or partner agency
2. Through equity impact review

KCNWCP Initial Interest

Visit site to inventory weeds and review property 
conditions and relevant regulations 

KCNWCP Survey/Inventory

Develop stewardship plan KCNWCP & Landowner

Control weeds per plan KCNWCP and/or hired 
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Crew Time
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KCNWCP = Noxious Weed Control Program employee(s)

Presenter
Presentation Notes
Noxious Weeds continue to survey on regular schedule to ensure stewardship is happening by the landowner



WEED CONTROL CREW CONTRACTORS

 5 Vendors under Master Contract:

 Mountains to Sound Greenway Trust

 EarthCorps

 Garden Cycles LLC

 DIRT Corps LLC

 Habitat Restoration Specialists LLC

 Committed to goal of 20% hire in Priority Zip Codes, as 
defined by King County’s Priority Hire Program, which have 
high concentrations of: 

 People living under 200% below the Federal poverty level

 Unemployment

 People without a college degree



HOW WE TRACK THE WORK

 Integrated systems of ArcGIS online and Survey123 forms

 Using Collector in the field on iPhone/tablets

 Most HeLP data collection formats mirror the Green Seattle Partnerships protocols – zone based 
management system

Presenter
Presentation Notes
We use a paperless system with an ArcGIS based data management system



HEALTHY LANDS IS MORE THAN JUST WORK CREWS…

 Social marketing and education campaign- increase 
awareness and participation in stewardship activities. 

 Community events - neighbors and volunteers work 
together to control invasive plants on each other’s 
properties. 

 Incentives to accelerate the implementation of 
stewardship plans- equipment loans, transfer station 
vouchers, native plants

Presenter
Presentation Notes
including public benefit rating system referrals, direct weed control assistance by crews, equipment loans, transfer station vouchers, replacement plant vouchers or plants, planting crews and technical assistance.



Property Type
Number of parcels 

in LCI Analysis 
(Jan 2020)

2019 new 
HeLP sites

2020 new HeLP 
sites (target)

2021 new HeLP 
sites (target)

LCI King County 8096* 10 40 120
LCI Adjacent 13342* 2 20 50
LCI Cities NA 0 10 20
Equity 
Opportunity Area NA 1 2 5

Total new per 
year NA 13 72 195
Cumulative NA 13 85 280
*not all LCI lands will have crews deployed

HEALTHY LANDS TARGETS AND PROGRESS
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HEALTHY LANDS TARGETS AND PROGRESS
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HEALTHY LANDS TARGETS AND PROGRESS

Before & After: SHADOW parcel



HEALTHY LANDS TARGETS AND PROGRESS

Before & After: Johnson PBRS parcel

Presenter
Presentation Notes
We are just getting started with Healthy Lands and we are excited for what’s to come. We have to ability to implement landscape scale restoration across King County and enhance the investment in protected open space that King County is making. 



Questions?

Dan Sorensen, 
dsorensen@kingcounty.gov

Conservation is good, but 
conservation with HeLP is better
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